
Approved 5.13.2020 

FC 4.16.2020 1/2 

 
TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of April 16, 2020 

Town Hall, 138 Main Street 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Thursday April 16, 2020 at 5:30 
pm virtually on zoom.us. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory 
Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
•  Identify that this is a virtual meeting, the meeting is being recorded, identify all attendees 
Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the Governor, this meeting took place virtually on 
Zoom. Mr. Begin announced the meeting was being recorded, confirmed all in attendance, and that all votes would be by roll call. 
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 5:30 pm.  
Committee members present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy  
Also present: Anthony Ansaldi, Town Administrator (A-6:15pm); Chris Holak Interim Finance Director; Catherine Tinsley, 
Recording Secretary 
Officials present not participating: Selectman Catherine Harrison 
 
FY21 Budget Discussion  
Selectman Harrison was present and asked about the joint Hamilton & Wenham BOS meeting Monday evening.  She told the 
committee that the selectmen agreed to save the date of June 20 for the town meetings and June 25 for the annual elections; 
these are only tentative dates at this time.  Relative to the FY20 budgets, the Town of Hamilton has the ability to cover FY20 
expenses including payroll and has no intention to furlough employees. The Hamilton Finance Director was doing an analysis 
on FY21 tax revenue income at 92-94 % collection compared to the (past) average collection rate of 98%.    
Mr. Holak reported that Wenham’s payroll and warrants are being paid to date and the fourth quarter real estate tax bills were 
just sent out.  He noted that revenue is in line with the prior two fiscal years, at this time, and observed that fiscal changes may 
not be realized for a few weeks. Revenue was being monitored e.g. real estate taxes, water bills, excise taxes. 
 
The Finance Committee spoke in length regarding the town’s financial outlook and possible savings from programs not being 
held, lower utility / heating bills with buildings closed to the public.  Also noted were the areas of potential revenue shortfalls to 
monitor.  It was questioned if such programs as pool passes and Pleasant Pond parking stickers would be impacted and how this 
would affect the overall revenue and budget lines. 
 
It was understood the Hamilton Wenham Regional School District was doing an analysis and how expenses were being 
categorized and monitored.  
 
 
Observing that the FY21 budget was created under “business as usual” the committee was anxious to review the Town 
Administrator’s recommended FY20 cost savings and to revisit the FY21 budget to understand how town services would be 
directly impacted by the financial crises as a result of the COVID19 pandemic.  Mr. Begin stressed the importance to consider 
what town services are altered, to what extent, and the duration of the impact, including how operations would continue under 
reduced services.  
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Committee liaisons were asked to be in touch with their assigned departments. The committee requested to have the Town 
Administrator ‘s recommendations as soon as possible and COVID19 related expenses including supplies, equipment, overtime 
and the expected reimbursement from FEMA and the State.  The committee will also look at the FY21 Budget and how the 
town’s operational override may be altered and the impact on the town services due to revenue shortfalls.    
The committee questioned the ballot having already been printed and potential changes that would be made to the override.  It 
was uncertain how this would be handled. It was noted that the Governor has not yet changed the requirement for 
municipalities to hold elections by June 30. 
 
Mr. Ansaldi joined the meeting 6:15 pm. 
Mr. Begin observed the logistical challenge of how much time has passed to talk to residents regarding the budget/ override and 
how the crisis hinders communication and public education, not taking into consideration personal impacts from this pandemic. 
Mr. Ansaldi was able to answer some questions for the committee.  He confirmed the HWRSD was still paying the 
transportation contract and cafeteria workers in the event school commences.  There may be some cost savings it the governor 
cancels schools for the rest of the year.  It was noted that today, the New Hampshire Governor cancelled schools for the 
remainder of the school year. 
The committee believed here to be additional savings from school building closures in utilities, paper, printers etc. and these all 
need to be calculated. 
It was agreed that capital needs to be reviewed, options evaluated, and capital identified that could be deferred. 
 
Ms. Jelsma inquired if the selectmen would maintain staff levels for FY20 and was told that the Town Administrator was tasked 
by majority of the BOS to look at areas of reductions, including staff.  It is hoped when revenue is better understood, reductions 
maybe better understood before reducing staff.   
The Town Administrator put a spending freeze in place on March 17 for all non-COVID19 items to offset anticipated lost 
revenue.  Mr. Ansaldi was optimistic that many people pay their taxes with a mortgage and this quarters’ taxes have accrued and 
would be paid on time to help get through FY20 with minimal impact. 
 
Approval of Prior Meeting Minutes April 8, 2020  
The minutes were held for review. 
 
Other matters, as may not have been anticipated by the Chair (discussion only)  
The teachers’ contract negotiations should begin in the fall.  Wenham has a representative on this committee; last time the 
(previous) Town Administrator, Peter Lombardi served on this committee. 
 
 
The finance committee will meet Wednesday April 22 at 5:30pm. 
 
 
Adjournment – The Committee unanimously adjourned by roll call vote at 6:44 pm  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
4.17.2020 


